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EXECUTIVE SUMMARY

Dunng its 1996 session, the state legislature passed Flonda's Charter School Legislation, When it
was recently signed into law by the governor, we opened the door to innovation and change within
our public schools. While the new institutions will truly be public, they most certamly will need
help fram outside the established system to get started. The Flonda Charter School Resource
Center is beang formed as a nonpartisan, not-for-profit corporation dedicated to assisting
individuals and groups in the State of Florida commuitted to the creation of high quality, public
Charter Schools.

Background

While most educators today do their best to educate our children, they are too often styvmied by the
bureancracy we created to serve a different cra. There have been many noble experiments in
public education of late, but many of them have failed in large part because there was no change in
the management culture to allow for true mnovation, Charter schools are inherently free not anly
to create their own curricula, but also to develop management structures to suit each individual
school mission.

Experience in states with enacted public Charter School legislation shows that the most difficult
obstacles facing Charter School start-ups are finding sources of initial funding and a lack of
technical expertise in one or more of the critical areas necessary to creaie a successful school
Since the concept is fairly new, access to expert assistance 1s limited. There noeds 1o be a single
resource i Florida that interested parties can tum to if we are to ensure the success of Charter
Schools thronghout the state

Objectives
*  Facilitate the creation of as many high quality, public Charter Schoals as possible.

» Serve as the leading Florida source of information on the creation and maintenance of
Charter Schools.

Strategies
The Flonida Chaner Schools Resource Center will meet these objectives by,
= Assisting Charter School apphcants with professional Techmcal Assistance for plan
development and school board approval,

o Providing Start-up Grants to qualified applicants based upon nead.
» Maintaining a consulting database to assist Charter School organizers on specific projects.

o  Arranging workshops and seminars throughout the state to assist interested parties in
starting public Charter Schools in their communities.



» Publishing “how 1o manuals and an annual report of Charter School progress across
Flarida.

» Creating a base of valunteer Charter School activists throughout the state

Management

We have assembled a high quality management team that has the experience necessary (o establish
this organization and atizin our ambitious set of goals.

Owur Executive Director, Jonathan Hage, has become a lughly recognized name in Chaner School
planning circles through his work an the issue with the Foundation for Flonda®s Future. Senior
Project Consultant Tom Watkins was most recently the Director of the Detroit Center for Charter
Schoals and created the first Chanter Schools in Michigan, Robert Finch, our Development and
Communications Director, has worked in fund raismg and public affwirs m Florida for mose than a
decade. Our Assistant Project Manager and Treasurer, Terry Arthur, has an extensive background
in corporate development, print media communications and government affairs

Initially, we will secure pro bono assistance with the accounting and legal aspects of this start-up
Experienced counsel will be retained in both of these areas once we are incorporated.

Fund Raising and Finance

We have developed an extensive hist of strong major donor prospects who have an intcrest in
education and the Charter School concept. Our initial fund raising efforts will be directed entirely
toward the solicitation of donors capable of making contnbutions n excess of 1000,

We are committed to directing a majonity of our income toward Technical Assistance and Start-up
Grants and will spend no more than 25% of our first-first vear funding on admimistrative expenses
By year five, we plan te spend no more than 15% on administration.

Con on

The enactment of Charter School legislation in Flornda holds the potential for affecting
revolutionary improvements in our schools. The work of the Florida Charter School Resource
Center will assure that the myriad possibilities inherent in this progressive concept are allowed the
greatest chance of becoming reality,



INTRODUCTION

The Present Situation

There are many excellent teachers, admimstrators and superintendents throughout Flonda’s public
school systems and there are some very good public schools, Those dedicated to preparing our

children for the future often perform near heroic feats in a system that was created for a different
Cra,

But in spite of our previous best intentions, drop out rates are climbing. especially for minorities.
Many of our best teachers burmn out from classes that are too large and from trying to cope with
students who have complex problems that spill inte the classroom, More than half of Florida's
fourth-graders cannot read on grade level. More than 40 percent of our high school graduates who
enter college requite some kind of remedial education.

As problems continue to mount within our existing public system, nearly everyone agrees that a
good portion of cur schoals are no longer capable of meeting the needs of society. Far too many
students leave school ill prepared to face the challenges of the Information Age. As a result,
employers reject two-thirds of all job applicants outright as being unfit for the work environment

When parents face public educational opticns that often range only from bad to worse, is it no
wonder that parents who can afford to are fleeing the svstem in record numbers? Between 1992
and 1995, private school enrollment increased two and a half tmes as quickly as public school

enrollment. Obviously, public schools must become more competitive or nisk falling even further
behind.

Past Initiatives

Adjusting for inflation, Flonda doubled per-student expendimures during the 19807s. With this
additional money, we really tried to implement change within our schools. We created magnet
schools, developed business/school parinerships, expanded special education programs, raised
teacher salanes, and most recently, enacted the Blueprint 2000 mitiative.

These previous and existing efforts to repair our tattered public sehool systems have been well
intended, but unfortunately have produced fiew legitimate accomplishments, Secmingly endless
layers of bureancracy limit the hope for any real and lasting improvements in our schools, Stymied
by an environment resistant to fundamental change, parents, tcachers, students and employers are
begmning to seek freedom from traditional thought and action in education 1o ereate an
environment that is more likelv to be responsive to their real needs.

Today, twenty states have taken steps to loosen the bureaucratic stranglehold that stifles creativity
and nsk-taking. As a result, about 250 public Charter Schools across the country operate
unfettered by tedious regulation. Flonda recently entered the fold when Education Commissioner
Frank Brogan pressed for Charter School legislation that was passed into law this past legislative
SEEE10M.



What are Charter Schools?

Florida Charter Schools are independent, public schools formed under a “chanter,” or contract,
made between “orgamzers” (e.g., teachers, parents, colleges, local orpanizations, or others from the
public or private sector) and “sponsors™ — the granting agency of the state (the county school
boards with the Deparment of Education serving as a source for appeals). In an application 1o the
governing school board, the organizers must descnbe their responsibilitics, state the school’'s
musgion, define the curmculum, set the management structure, and delineate performance
measurements to be used.  Also, the charter application must exhibit a reasonable financial plan
and nmetable for action

Once approved, a Charter School 15 granted autonomy from most state and district regulations,
except those related to health, safety, civil nghts, discrimination, and fiscal accountability. Charter
schools must meet all the prima facie critena for a pubhe schoal: they are publicly funded; they
are accountable to the public; they are non-sectanan, Charters are granted for periods of one, two
or three vears, at the end of which time, the school must apply for renewal of the charter.

The most significant difference between public Charter Schools and traditional public schools is
that Charter Schoals that do not perform well will be shur down. OF course, thiz means that a
Charter School not only must assure above average performance on standardized student test
scores, but also must pass the litmus test of student and parent expectations. Charter schools that
fail 10 keep in mind that they exist to satisfy “customers” not to produce “products™ are certain to
fail even if they meet all established burcaucratic criteria

Why we need a FCSRC

Experience in the other states that have enacted Charter Schools legislation shows that the greatest
mmpediments facing those wishing to start a Charter School are the lack of technical expertise and
the inability to access start-up funds. This 15 especially true for those who wash to establish
Charter Schools to serve the cconomically disadvantaged. Florida™s Department of Education,
while mstrumental in gaining passage for the legislation, cannot alone provide all of the necded
financial and staffing resources needed to assist Charter School start-ups. The FCSRC hopes w0
develop a complementary role with the Department of Education,

While Charter Schools are, by design and intent, public schools, they are unfettered by
cumbersome administrative rules and cookie cutter curmiculum, Therefore, it is only logical that an
intermediary organization that 15 also free from burcaucratic logjams would be best suited for the
rale of atfecting Charter School success. The states with the most effective and fastest growing
programs have such support and resource organizations in place. Flonda must not squander this
historic educational opporiunity.

Mission Statement

The Florida Charter School Resource Center is a nonpartisan, not-for-profit corporation

dedicated to assisting individuals and groups committed to the creation of high quality, public
Charter Schools.



Support Activities

Our two primary means of supporting these innovative ventures shall be through providing
professional Techmical Assistance to all potential applicants and Start-up Grants 1o qualified
apphcants that dememstrate the need for additional funding. In addition, the FCSRC wall conduct
seminars and workshops around the state to educate the public about Charter Schools, encourage
the development of Charter Schools, and to support Charter Schools already in existence.

In order to provide a full service Technical Assistance component, the FCSRC waill contract with
specialists in the areas of Charter School application procedures, curriculum development,
administrative planning and other key areas as needed. During the start-up phase, our consuliants
will be employed in the development of resource material packages. These experts will then be
made available for consulting with groups working through the application process.

The FCSRC wall gquickly become a leading source of information aboul trends in Charter Schools
and Charter School legislation throughout the nation. In this role, we will offer cur data, statistics,

studies and testimany to the Flonda Legislature as part of our commitment to fostenng excellence
ini Charter Schoals.



ORGANIZATIONAL STRUCTURE

Professional Staff Members

Executive Director -- Jonathan K Hage

Semor Project Consultant - Thomas D, Watkins

Director of Development & Communications -- Robert E. Finch
Assistant Project Manager and Treasurer - Terry Arthur
Technical Assistance Director -- To be determined
Administrative Assistant = To be determined

Advisory Council

The Advisorv Council will serve as a hands-on facilitator m getting the FCSRC up and munning
Council members may be Board members once the center is officially started but no puaraniees
will be made regarding Board Membership duning the start-up phase.

Board of Directors

The major responsibilities of the Baard of Directors will be the approval of an annual budget and
fmal approval of Start-up Grants, At our first meeting, the Board shall adopt by-laws and approve
a timeling for action. In recruiting our Board of Directors, we will look to community leaders,
educational activigts, university professors and administrators, Board of Regents members and past
members, Flonida Cabmet members or ther designess, and to State Legislators with an interest m
making charters schools work.

Committees

Grant and Technical Assistance Approval

This committee will be responsible fior approving the content of grant application packages; setting
application deadlines; assisting groups in the application process; and ultimately makng
recommendations to the Board of those who are ehigible to receive assistance and suppaort
Fundraising/Finance

This commitize will be responsible for the identification of prospects, assist when needed in the
solicitation process and develop a budget subject 1o approval of the Board of Dhrectors. This group

will also select money managers for the mvestment of funds raised for the support of Charter
Schools.



STAFF BIOGRAPHIES

Jonathan K. Hage, Executive Director

Mr. Hage 15 a fourth generation Flondian with more than ten years experience applying critical
thinking skills to complex issues and problems al the intemational, national, state and local levels
within government, corporate and not-for-profit emvironments. As Director of Research for the
Foundatwon for Flonda's Future, he conducted extensive research on Charter Schools, He has
writien and lectured extensively on the topic and is considered a leading autharity on Florida’s
Charter School movement.

In addition, Mr. Hage has served as a consultant to Business and Government Strategies
International, as a Research Associate at the Heritage Foundation and in a similar capacity at the
James Madison Insttute. He currently serves as President of Integrated Strategies Group, Inc. and
sits on the Board of Directors of Flondians for Educational Choice.

Thomas [). Watkins, Senior Project Consultant

Mr. Watkine was most recently a Special Assistant to the President of Wayne State University in
Deetroit for five vears, In that capacity, he served at Director of the Detroit Center for Charter
Schools and opencd the first Charter School in Michigan. He was also instrumental in starting a
new public school for disadvantaged vouth and was that the forefront of initiatives to create a
chmate for public school reform throughouot the State of Michigan.

A well-recogrized expert on public Charter Schools, he has written numerous articles on the topic
for newspapers, business publications and technical joumnals. He is highly scught afier as a
consultant and presenter on this issue to educational and business groups throughout the United
States and Canada. Currently, he is authoring a book on Charter Schools for the United States
Deparmment of Education.

Robert E. Finch, Director of Development and Communications

Mr. Finch is a life-long resident of Florida and has more than a decade of expenence in fund
rassing and public affairs. He has consulted and raised funds for numerous campaigns and causes.
He spent five vears as a lobbyist, fund raiser, political consultant, and in grass-roots program
development for the Flonda Medical Association.

Prior involvement includes work as Development Director for the Broward County Unit of the
Amencan Cancer Society, Finance Director for Congressman E. Clay Shaw, Ir."s 1984 campaign;
and Assistant for LS. Senator Panla Hawkins. Most recently, he served as Director of the South
Florida Regional Office for the University of Florida Foundation where his primary responsibility
was the identification, cultivation and solicitation of major gift prospects for the University's $500
million capital campaign.



rerry Arthur, Assistant Project Manager and Treasurer

Mr. Arthur has an extensive background in political campaign and not-for-profit management. He
grew up in South Flonda and has held many respansible management positions in both business
and civic arcnas. His depth of experience also includes government relations, print media and
communications, corporate planning and development.

He has started and operated several successful businesses and chaired numerous not-for-profit and
civic groups. A long-time educational activist, he served as chairman of Chairman of Broward
Flaridians for Educational Choice in 1992 Prevaously, Mr. Arthur alse served as Dircctor of
Membership for the Printing Association of Flonda that serves 5000 emplovers and their 80
thousand cmplovee members. There be conducted membership recruitment and retention, lobbied
the Florida Legislature, and assisted with vancus fund raising efforis.



LoNG RANGE OUTLOOK

Year One (Fiscal year end is June 30}

The FCSRC will use the first two quarters of fiscal vear 1997 in organizational development, fund
raising, and the creation of methodologies for Charter School grant and assistance application
review. By December [, we will have completed development of an application package and will
make it available to the public.

In the third quanter of FY 1997 the FCSRC will begin accepting applications for assistance in the
creation of Charter Schools for the *97-"%8 school vear. Dunng the same period, the FCSRC wall
conduwct an imtial series of workshops and seminars around the state to educate any interested party
about Charter Schools and the application process. In March, we will issue a legislative summary
covering Charter School suceesses and challenges throughout Florida. In the fourth quarter of FY
1997, the FCSRC will begin providing Technical Assistance and Start-up Grants to those selected
bv the Board for support

Year Two

The FUSRC will issuc a public report detailing accomplishments of our first vear of operation. We
also will begin preparation for opening at least one additional office to be located in the
North/'Central Flonda arca At the end of the second full vear of operation, we will celebrate with
our first armual banguet to honor achievernent in Charter Schools.

Years Three -- Five

The FCSRC will grow into a dynamic foree not only in assisting Charter School stant-ups, and
educating the public, but also in estabhishing a database of consultants available for the ongoing
maintenance of existing Charter Schools. The FCSRC wall be the leading expert on Charter School
wsues, mcludng the publishing of a “Report Card on Florida's Charter Schools™ as an annual
report expected to be the lcading authonitative guide used by legslators and educators

Long-term

The FCSRC, as a key player in Florida education reform, will adapt to changes in legislation,
educational concepts and societal needs. To further our mission we will recruit an active,
knowledgeable Board commutted to making Flonda's Chaner School program the best in the
country. 'We will engage our volunteers and financial supporters through consistent
commumcation and by encouraging their mvolvement in developing Charter Schools where they
live



FunD RAISING

Strateqy

Since it is crucial that the center become fully functional within a matter of months, our first year
solicitations will be exclusively for major gifts. In order to be successful, we feel that the following
contribution level breakdown is necessary if we are to meet our first year goals:

Contribution Level Number of
Donors
£50 Thousand+ Cine
£25 Thousand+ Four ik
$10 Thousand+ Ten
$5 Thousand+ Twenty
%1 Thousand+ Fifty

While we will look to Advisory Council and Board of Directors members for identifving potential
donors and to assist m the fund raising effort we have already developed a significant list of
potential funding sources that we plan to approach for initial funding.

In vear two, the FCSRC will begin quarterly direct mail to its contact hst, The Board of Directors
will consider purchasing prospect mailing lists. Also, we will encourage the development of
community-based support operations throughout Florida

Fundraising Principles

To ensure that a maximwm amount of contributions are applied directly to Start-up Grants
and Technical Assistance, during the first vear of operations no greater than 23% of
contributed funds shall be used to cover admmistrative costs. The portion of employvee
salaries deemed 1o be administrative, office expenses unrelated to mission and start-ap
casts will be considered “administrative” for accounting purposes. By year two,
sdministrative costs shall total no more than 20% of contnbuted funds. By year five,
administrative costs shall total no more than 15% of contributed funds.

The FCSRC will operate debt-free with no consultants being pasd until funds have been
raised to cover the cost of operations

No promises will be made to any doners or others regarding Board membership or ather
future assipnments without approval of the Board of Directors and Executive Director.

Mo donor names should be used for publicity purposes unless approved by the Executive
Directar or Board of Directors and accompanied by a consent form signed by the donor

All pledges must be made in writing and signed by the donor or a kegal representative of
the donor. Pledge forms must also be signed by the individual who sohicits the pledge
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6. All fund raising related expenses above $25 dollars must be approved by the Exccutive
Director. It s the responsibility of each employes or volunteer to submit onginal receipts
for these expenses

1. Major gifi contnbutors will be given ongoing status reports and be continually kept abreast
of new developments as a parl of our ongoing stewardship activities.

8. At its first mecting, the FCSRC Board of Directors will consider and approve formal by-
laws and review and consider the “Statements of Ethical Principles” published by the
Natonal Society of Fund Rasing Executives for inclusion in the by-laws.

2. Ewvery donor wall recerve an appropnate thank vou in a timely manner

10, Except for start-up funding solicitations, pledged contributions will not be requited until
the FCSRC has submitted applications for 501 .3 designation to the state and federal
government. All donations will then be tax-deductible.

Mortar Board

Initial major contributors will be recognized as members of the Mortar Board, a permanent
designation as a founding member of the FCSRC in all applicable printed matenals

Membership Levels

Each of the following levels of contributors will receive appropriate recognition in the form of
plagues, pins, certificates and other items depending on their level of contribution

Moge:

Valedictonan Club — $235 000 + donations
Salutatorian Circle — $10,000 + donations
Headmasters Scroll — 85,000 -- $9999 donations
Deans List = $1000 = 54999 donatons

Honor Roll = $500 - $9%9 donations

Mert Councal — $250 — $40% donations

Class Leaders - 104 — $249 donations
Sustaming Member -~ $30 donaton

Member —- 525 donation

We plan to develop membership categonies for Charter School organizations.

12



COMMUNICATIONS

Objectives

L

Publicize an image of FCSRC as being a cutting-edge educational organization that is very
professional, completely reliable, highly effective and cost conscious.

Promote the FCSRC a5 the leading source for information and assistance with the
establishment of Charter Schools in Flonda with services available to anvone interested in
starting a Charter Schoal,

Increase FCSRC name identification and recognition within the educational community,
parent and teacher groups, and funding organizations.

Alwavs have a messape comsistent with our mission.

Complement our fund raising efforts.

Strategies and Tactics

As a not-for-profit, we will focus outside standard advertising practices and will gain
considerable recogniion by providing volunteers and experts to testify before the Florida
legislature and by participating in forums on Charter Schools.

Publish a mimmum of four editorial page articles wntten by key Board members and
consultants (o be offered to all major daily newspapers, business journals and educational
publications withm the next three months

Contact the education reporters at all major newspapers in Flonda to make sure that any
member of the press who does a story on Flonda Charter Schools regards us as the
authoritative source of nformation.

Create a substantial presence on the internet through the use of web sites, discussion
groups and file transfer protocaol capabilities,

Communicate on & regular basis with these target publics: the educational community;
appropniate editonal staffs; elected officials

Make the Board of Directors. professional staff and consuliants available for speaking
engagements before civie groups interestad in Charter Schools,

Public access programming. particularky that offered by local cable affiliates, is something
that we should senously consder for promoting our ofganization.

Alwavs mention our need for funding and our nol-for-profit status in all pertinent
advertising and public relations vehicles

FCSRC Backgrounder

Produce a complete company backgrounder on the FCSRC to be used as the pnmary public
relations tool for all tarpet media editorial contact. This is also effective for inclusion in press kits,
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alicitation kits and membership packages. The backgrounder will include sections on the
pllowing broad subjects:

s Overview of the orpamzaton’s itenl and strengths
s  Historv of Charier Schools.

s The market need in 1996, present & futune.

» The company history and philesophy.

e Bref sketches of top Excoutives

* Services to be offered

Major Donation Announcements

Danar and pledge forms will have a check off box to indicate whether or not we can use the doner
for publicity purposes. Any gift in excess of $10,000 will automarically generale a press release
and we should try to get a good quotation from the donor 1o accompany any commumnicalions sent
out regarding the gift  In addition, whenever possible, our largest donors should be recogmized ina
public forum to which the press 1s invited,

Press Releases and Conferences

We will develop a series of press relcascs on the need for our organization. Announcements wall be
made fior cach new major development, participation in an event, and recogrnition for persannel
excellgnce/performance. Press conferences will be held at kick-off, at key times during the
legislative session, and to announce important developments within the organization or regarding
Charter Schools.

Editorial Visitations

Orver the next three months, visit the most influcntial reporters and editors from the major dailics.
televizion and talk radio throughout the state. Dunng the visit, cach of the editors would receive a
bricfing. and an opportunity to interview the Chair, President, and Executive Dircetor

Internal/External Newsletter

Produce & four-page, black-and-white newsletter 1o serve as an informational picce. Include
sections covering each major activity of FCSRC and a message from the Professional Staff,
Highlight major developments, such as key fund ramsing stories, successful customer
applications/uses/start-ups, significant marketing events, and legislative development news. This
publication will be sent, free of charge, to educational reporters and key elected officials in our
database

14



FCSRC TiMELINE

June July August September
-- Glar Diate 16 —-Fund raising begins I - Office Space Obtaised, | |— First Board mecting
¥ == First Internal Drafi 22 = First Advizory Admin, Assisgant search. [4) == Firsi Mewsletier 1o
CSRC Plan and Finance Counc] Maeting 2= Kick off press printer, web gite operalive.
Plan 23 = Corparaie image conference? 15 = Newsletier mailed
wink done, 3 == Begin calls o 16 — Editonal visitations
24 = Press list obtained e ilion repariers. begin
25 — Press Releases oul 3 = Board recnsltment 21 == Al keasl 4 letiers 1o
26 — Urban League bepins. the edifor from boand
presentation 14} — Education reporters members mailed,
27 -- Sced capiial obtained | calls completed.
(310 = 515 thousand), Final | 13 -- Board selection
Draf Plan Completed completed and draft by-
30 == Filing documenis Laws comploied
submitted, Fromaotional 18 — Board moeting
malerial prinied agendas mailed
31 = 525550 thousand in | 21 — Company
pledpes reachied, press kils | Backgrounder Complete,
ready. wel sile developnent
begins.
October November December January
— Firs1 seminar /'workshop | | - Board and Commines | | — Application packages | 2 — Board and Comminee
nning begins. Meeting. begin published, Technical Mecting, grant application
0= Company preparation on application | Assistani positien filled, window opens for 1997
ckgrounder complesed packages, Technical 10— Firsi school vear, Bome
Assistan position search seminarworkshop held. Technical Assistance
begins 26 — Technical Assistance | granted.
10 == 2md neewvslerter 1w applications accepied 20 = SBecond
prinier, seminarworkshop held
15 — 2nd mewsbetter
mailed
February March April May
| = Begin work onreponi to | | = Board and Conmmitie: I —Board and Commitice
Ihe legiskature Meeting grants discussed Meeting grants discussed
report to legislature
approved.
20 — Reporl to legislahore
compleied




STarT-UP COSTS

These are the anticipated costs for initially establishing the FCSRC

Phone Svystem

Phene Hook up and Deposit
Office Furmiture

Rent & Depaosits

Copier Lease and Deposit
Computers

Faxw/Scanncr

Office Supplics

Legal & Professional Fees
Misc. Expenses
Corporate 1 D, Printing

Total Start-Lp Contributions Needed

I6

& 1500
$350
£3300
$2500
§350
S30000
F 1000
F150
$350
£1300
S1000

£15,000



Ll

W5 ED WOPEZ  BOEET  WKEPTE  WOPYEZ  WOYED  WOWEE  RFSE BAFSE WMUPSD BIFSD
o0'sTLS  BLPELE  BLFOLE  BIFOLS  BMY0ES  BIYILS  BLYOLE BIVFNS BLFOLS BLY'DLS BLr'aLE
e oETE o518 oETE (A 12§ 1 balt osif 51 osis aiE
oS ooEs 451 00es OoES o0es OOEE nogs QOES: Do {51
OOADET DOEug OOE'1E  OD5iE  DOEIE  OOEE  DOG s pOA'LS 006 pos'lE 006l
0o 'cE G2 05s (1754 ] =g 0s7F [rats =5 st pezd [ =2 -
o' LS oS 05 0% ;3 (1.1 i i3 (1 ot o
0668 1,27 9 1 i 0573 0528 0523 5% oarg OxE V= [ 3
0cZ'pg [ 54 1 06 (7= ms0s 0s7% 1= 5 =0 (127 =] [i=a o
05T §, 4.7 (8 0573 o508 073 OSEE peig (1741 073 oarE
05T =t | 5% (il soE 05Z% Ets i<t 1 (174 ] pers 721
0G5S (] o5irs 0ard o5k 0crt frsi ooed s pewd oare
goeies BLVES GLES ELMSE BLLEE BUVES BLU'SE BR'ER QIR BLEE BlLOS
054 'TE ] asts 0= (115 1 = rars i=ra 7 0579 (7.4 1 (125l

pOD'LESS  EOWNPS  BOWYYS  GOFFFE  BO0WNPS  BOYYRS  G0WPRE G0G'0FS  GOEOYE  SDEOVE  GOGTOFSE
ENTD 0 MO0T 0 WoOD 0 OO0 0 WoOD 0 WodT 0 WO00 0 WOUD 0 W000 w000 %000

o5 % 0% 5.4 o o a% 0% i 1 ol 0§
B | WOIE %L HELE %5 T WELE  WSLE ROOD  WODD %IOD w00
DIOOIE LEEIE F= L T L fi=c L L a'is o8 0% o i}
wE1D WHE O WEED  WEED WEED  WELD %AET ®O0D  WROOO ®OJD  ROOD
Do 1% 615 Fi-11 1918 fi=11 3 La1% LBL3 v 0% i} ot
Tl ) WL E WEIE O WELE WGLE WSLE Wl g 000 WODD  ROOD  wOOD
DOO'OLE LE9LE = ST . S =t L1 iga'lE  0f i 4 o3 (i} 9
O 0 SO0 Wm0  RODD OO wODD 50070 000 G0 ) %OJD  WOOO
;1 ] oE g o ;3 o i ] i1 i a] 3
RIS B 6L mEIR  RALE WEI'R  RELE AL WEHE WA KEFE  hETd

[y = S5E9'ES [ g 4 Su e ey P WY'ES SEREL SEO'EE B SEEEE

wroE  WESTE WOSED  ROEEY  WESEE  WOSED  WEEER  WLVLE WIS WIVIE Wils

ooO'cErt EBITIES  EADLES EITUER  EBITAEE  EIEUES  CIEMES EITUES  wiCUEE  BAPUES EITLES
Liea;  aunr fEfw Ay worewm Tgag e Seg Aoy PO 0es

SNOLLOIrOdHd TVIDNWYNI4 "3 A LSHI4

Bulf 52
Bi¥'0LE
oEn
oS
pod' LE
Doy

BL1'SE
ran ]

BO6'TFE
HETd
1
L i ]
oE
WO D
of
w030
s
%050
oL
e i
gee'es
LT
BT IES
Brg

gL [RIGL 1

“dy ) SAjEISIu|py O]
S

ETLT T

BEmar] 10 (B S0
BAGLIRENT B3I

BIULE OUT SIS
STUALEEISIN

sbod e

ARIRITELT

wwwa] Msdnb3

BT BT

ERIERS UpY

Buguneoony

sasuadiy BA1EIE WY

WUoou] jEpo |
BT EOT e
(U |0 ) FO00u) TS
FUOIU| B0 O %
OLIE|SIEEY [ENLAGEL
BLLETI| B 0 %,
SLGEINF I
BMUU| ERL J0 Y
SOaYSH A, DUE SIEULLaS
BTN BEL O %
e J0aa
BT BRI O %
MG} B\ pEIBgUEY PRESRS
BT B O %

(xeg<] SuiD Joleyy
B



RAT W
Lit'eis

LR
ZED'BTS
HEl5E
UERTE
FEC'FS
ER0'TE

WHE IF
LIT'ELE

WD Es
TED'GIY

il SE
FiE'SEE
3
PoE'rE
£0'Z8
PEL'ES

WEE
Lit'ly

LR
b

%L GE
FLI'FLS
(311 4

=
(B0’
E'ns

AL L
Lit'ElE

AR
ZE0BZE
3l SE
Fia's5LE
TS
EB0 T8
EEE'HE

WEE |
LIRS

HIH TS
el eey

HoL5E
FLO'5LE
EETS
FOE TS
(5=l
EEE'HS

o
Lignig

g P )=
TEDGZE

WA 5
FLEERE
Ects
P
ES' 23
35 ]

it '
LLE'EEE

AT Er
= s ]

g
GEE LS
(R

O TS
ER0TE

o

¥l

il 5
LLECZS

g T
BaELLE

Feld Ll
DAZ LY
e FE
(%]

Tlrl 95
IEETY

RBTEP
BECH L0

W0E L
0EE' L5
P FE
C6O'ZE
0%

Yerl W
HLEEDS
HEI
BESLLE
L L
GBE LY

aE'rl

£Ba'rs
05

Hrd Y
LLE'ES

WO e
BB LIS

®oE Ll
0EC'LE
e
ER0EE
1, 1

WLE G
LA PES

HES OE
LIESIS

®RED B
LHEFE
EEt
Lo 2%
ER0'TE
s

L) B0 10 %,
SUEID) S0 BIOEIENY FEIDL

Fma B I %
spsuadxy pEjo

S| B0 O
‘3 pagEpEy-uo| eIy (B0 ]
[Elelor LL=F g = el [ Retl i b iaib LR I [ L]
SUGHENFIMN PRIE B
[ |
SILEYESTY [EINILE]
sasuadiy pajejay-uoiss)y




FivE YEAR FINANCIAL PROJECTIONS

Major Gifts (=55000)
% of Total Goal

Solicited Memberships [<55000%
% of Total Goal

Crirect Mail
% of Tolal Goal

Seminars and Workshops
% of Tolal Gogl

Fublications
% of Total Goal

Technical Assistance
% of Total Goal

Misc Income (Incl. Govl Grants)

—3% 01 Tolal Goal

Total Income

Administrative Expenses
Empleyee Expenses
% of Total Goal
Office Expenge
%% of Total Goal
Orther Expenses
—2a.0f Total Goal
Total Administrative Expenses

Misslon-Related Expensas
Technical Assistance
% of Tolal Goal
Travel | Includes Seminar
% of Tolal Goal
Frinting and Publicatsons
U of Total Goal
Cost of Fundraising (Postage)
—2.0f Total Goal
Total Mission-Related Expenses
% of Total Goal

Remainder
% of Total Goal

Invested Funds
Aniereslon lnvesirment

Funds Available for Grants

Year i
5450,000
88.37%
350.000
9 6%
20
0. %
%£10,000
1 B2%
£1,000
0.18%
210,000
1.82%
30

00
$521,000

$80,000
15.36%
£20 700
5 70%
515,300
4%
5125000

$50,000
8.60%
$25,000
4 Bl
550,000
10%
$10,000
L
$135,000
25.91%

§386,000
74,05 %

50
&l

$386,000

19

Year 2
£550,000
72.13%
100,000
13.11%
S50 000
5,555
525 000
3.2E%
52 500
0 33%
15,000
1.97%
520,000
£.02%
£7TE2,500

£700,000
1311%
£33.000
4 33%
17,500
PR
150,500

5100.000
13.11%
350,000
6.56%
76,000
107%
H25,000
3.26%
$250,000
J2.T9%

$512,500
BT 21%

$51,250
24,100

§465,350

Year 3
HB50,000
B4 4B%
125 000
12 40%
75,000
T 4%
E35 000
A4T%
53,000
0. 30%
520,000
1.95%
$100 0080
25550
%1,008,000

125,000
12 40%
135,000
3.47%
812,500
124%
172,600

$125.000
12.40%
562,500
6.250%
550,000
0%
$40,000
1.97%
$317,500
31.50%

680,500
88.50%

$120,300
28.524

$570 824

Year d
750,000
81.55%
160,000
12 31%
100, 000
B.27%
540,000
3.26%
§3,600
(3 285
§25,000
2.05%
$150,000
12,375
£1,218,500

140,000
11,485
£40,000
3 78%
$10,000
LESs
$190,000

5150.000
12.31%
575,000
6 16%
105,000
P
555,000
450%
§385,000
31.80%

$823,500
6B.40%

£203,650
alL23g

$646,142

Yaar &5
600,004
58 01%
175,000
12 B,
128000
a 0%
$45. 000
3 25%
84,000
0,200,
530,000
2.18%
200,000
J14.50%
51,379,000

150,000
10 BE%
545,000
3I5%
510,000
RIad%

§205,000

B175,000
12 69%
587,500

6.35%
§120.000
8%
570,000
al8%

5452 500
32.81%

$926.500
Br.19%

$286,300
Sl 704

$653,804



